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DAES enews
EDITOR’S NOTE

Dear readers, 
Warm greetings from the editorial team of your 

favourite e-newsletter. 

In this edition of DAES e-newsletter, we look at the 
double launch of the Ministry’s Strategic Plan and the 
Malawi Cotton Development Strategy presided over 
by the Minister of Agriculture, Irrigation and Water 
Development. 

We also look at how the timely rolling out of this year’s 
Farm Input Subsidy Program has raised the hopes of 
farmers for the 2019/2020 growing season. You’ll find 
these and other significant stories as you read.

Do you have any suggestions on how we can improve the 
delivery of our services? 

Your comments are always welcome and can be emailed 
to acbranchmw@gmail.com 

Enjoy your reading! 

2019/2020 FISP ROLLS OUT EARLY
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MINISTRY LAUNCHES STRATEGIC PLAN AND 
MALAWI COTTON DEVELOPMENT STRATEGY

INTERNATIONAL STANDARDS TO GUIDE 
PHYTOSANITARY MEASURES

ASWAp-SP II INTRODUCES GIANT CAVENDISH 
(MULANJE) BANANA VARIETY IN CHITIPA 
DISTRICT THROUGH LEAD FARMERS

A CALL TO USE OF ICTs FOR AGRICULTURE 
EXTENSION SERVICE DELIVERY

MA-SHEP ENCOURAGES FARMERS TO         
‘GROW  TO SELL’ NOT ‘GROW AND SELL’

Honourable Nankhumwa giving a coupon to one of the beneficiaries.
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By Khalani Makunje

“Government is committed to helping smallholder 
farmers to access farm inputs through the program, 
which is meant to ensure food security at both 
household and national levels.” said Hon Nankhumwa.

”
Government 

has expressed 
satisfaction over 

the timely rolling out of 
this year’s Farm Input 
Subsidy Program 
(FISP) which 
was launched on 
15th October at 
Migowi Primary 
School Ground in 
Phalombe.
Speaking during 
the event, Minister of 
Agriculture, Irrigation 
and Water Development 
Honorable Kondwani 
Nankhumwa MP, said 
government is committed 
to helping smallholder 
farmers to access farm 
inputs through the 
program, which is meant 
to ensure food security 
at both household and 
national levels.
“This year we have 
tried to kick off the 
programme as early as 
possible. Remember 
in the past, coupons 
have been distributed 

in November and 
sometimes in December 
when we already have 
rains across the country. 
That compromised our 
farming activities. This 
time around farmers will 

be able to have inputs 
in good time,” said 
Nankhumwa.
The Minister further 
commended FISP saying 
that in its fourteen years 
of existence the program 
has assisted in curbing 
food insecurity at the 
household level and also 
achieving surplus at the 
national level. 
The Minister later 
distributed coupons to 
the first beneficiaries of 
this year’s Farm Input 
Subsidy Programme who 
received their coupons 
soon after the launch and 

were advised not to sell the 
coupons. 
The farmers were excited 
to receive the coupons and 
promised to put them into 
good use as intended by 
government.

 Emmie Nyozani one of 
the beneficiaries, said 
the coupon will help her 
obtain farm inputs which 
she said she wouldn’t 
manage to buy at the 
commercial rate.
“I thank government for 
this program as I will now 
be able to buy fertilizer and 
seed using this coupon, she 
said 
To ensure a corrupt-free 
operation of the program 
and give farmers and 
other stakeholders an 
opportunity of reporting 
any malpractice, 
government has 

introduced a toll-free 
number which is 60606 
for all Airtel users 
through which people 
can report any unethical 
practices to relevant 
authorities. 

Upon 
finalizing 
the coupons 
distribution 
programme 
which is 
expected 

to last for two months, 
the Ministry plans to 
call for a multi-sectoral 
meeting to examine 
the performance of the 
program this year. 
Access to farm inputs 
such as fertilizer and 
seed has always been 
a challenge among 
smallholder farmers in 
the country. This year, 
over 900 000 smallholder 
farmers are to benefit 
from the Farm Input 
Subsidy Program which 
has cost government 
nearly 35.5 billion 
kwacha.

Honourable Nankhumwa and other officials from the Ministry arriving at the launch venue
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MINISTRY LAUNCHES STRATEGIC PLAN AND 
MALAWI COTTON DEVELOPMENT STRATEGY

In a bid to ensure smooth 
running of the Agriculture sector 
and resuscitate the Cotton 

subsector in Malawi, the Ministry 
of Agriculture, Irrigation and 
Water Development (MoAIWD) on 
Friday 1st November 2019, held 
a double launch of the Ministry’s 
2019/2020 - 2023/2024 
Strategic Plan and Malawi Cotton 
Development Strategy (MCDS) 
at the Bingu International 
Convention Center in Lilongwe. 
Minister of Agriculture, Irrigation 
and Water Development 
Honorable Kondwani Nankhumwa 
MP, presided over the launch with 
over 250 people in attendance, 
including different players in 
the agriculture sector such 
as farmers, officials from the 
MoAIWD, development partners, 
ginners and textile companies. 

The Strategic Plan and the 
Malawi Cotton Development 
Strategy are expected to 
improve the operationalization 
of Malawi’s agriculture, 
water and irrigation systems 
and provide direction in the 
revitalization of the slowly dying 
cotton subsector.
Honorable Kondwani 
Nankhumwa said the Ministry 
must have the two documents 
to ensure the strategic and 
systematic operation of the 
agriculture sector.
“Planning is key in each and 
everything you want to achieve. 
We cannot be working anyhow 
as a Ministry. We need to follow 
a proper road and this road is 
nothing but a strategic plan,” 
said Nankhumwa.
Nankhumwa did not understate 

the value of cotton by mentioning 
that if properly managed, the 
crop has the potential of boosting 
the country’s economy. 
“Cotton remains a key crop so 
that it can contribute to the 
economic growth of the country 
if well taken care of. We cannot 
maximize cotton production 
without a strategy. The launch of 
the strategy is an assurance that 
the Government is very serious 
with cotton production,” he said.
The Cotton Development 
Strategy mainly focuses on five 
pillars which are; Production 
and productivity, research, 
technologies generation and 
dissemination, creation of a 
policy regulated environment, 
trade and market competition, 
and institutional development 
and capacity building.  
Cotton Council of Malawi (CCM) 
Executive Director Mr. Cosmas 
Luwanda said their organization 
intends to address the five pillars 
discussed in the MCDS in the 
next five years to revamp cotton 
production in Malawi while 
emphasizing on research for high 
yielding varieties. 
‘We would also like to put more 
effort in capacitating cotton 
research in Malawi so that 
we are able to make our own 
varieties and establish a seed 
supply system in Malawi. The 
food supply system starts with 
research which produces the 
basic seed that can be passed on 
to the private sector to multiply 
and provide adequate cotton 
seed to growers,” said Luwanda. 
Cotton is one of the most 
valuable cash crops grown in 
Malawi. The crop ranks fourth as 
a foreign exchange earner for the 
country after tobacco, tea, and 
sugarcane. 

“Planning is key in each and everything you want to achieve. 
We cannot be working anyhow as a Ministry. We need to 
follow a proper road and this road is nothing but a strategic 
plan,” said Nankhumwa””

By Khalani Makunje

Honourable Nankhumwa displaying the MoAIWD strategic plan after launching
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INTERNATIONAL STANDARDS TO GUIDE 
PHYTOSANITARY MEASURES

Pic: David Kamangira attending Standards Committee meeting in Rome, Italy

Sanitary and 
phytosanitary measures 
(SPS) are key in 

safeguarding our agriculture 
by among other things; 
ensuring that we are keeping 
in control transboundary 
pests and diseases that 
may be of greater health 
risk to plants, animals and 
humans. SPS therefore assist 
in faciliating trade but also 
ensures that we are on guard 
for phtosanitary risks that 
may come about because of 
trade The country has its own 
SPS measures that are aligned 
to international standards to 
ensure that there is harmony 
and coordination in the 
application of these measures, 
and is also a member to some 
international bodies that look 
at international standards in 
the application of SPS. One 

such body is the Standards 
Committee that has its 
headquarters in Italy and has 
membership from 25 Food 
and Agriculture Organisation 
Regions in the World. The 
Standards Committee falls 
under International Plant 
Protection Convention 
(IPPC) Secretariat of the Food 
and Agriculture Organisation 
headquarters based in Rome, 
Italy
The committee held a meeting 
from 11-15 November, 
2019 in Rome, Italy and the 
objectives of the meeting 
were:  to examine and approve 
or amend specifications, 
review of specifications, 
review of draft International 
Standards for Phytosanitary 
Measures (ISPMs), approve 
draft International Standards 
for Phytosanitary Measures 

(ISPMs) to be submitted 
to contracting parties, 
National Plant Protection 
Organisations (NPPOs), 
Regional Plant Protection 
Organisations (RPPOs) 
and relevant international 
organisations under member 
consultation procedure. David 
Kamangira, International 
Plant Protection Convention 
(IPPC) Focal for Malawi and 
representative for Africa and 
also Vice Chairperson for 
the Standards Committee 
attended the meeting. He was 
elected as Vice Chairperson 
in November, 2018. 
These instruments once 
they are ratified, will guide 
sanitary and phytosanitary 
practices among countries
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ASWAp-SP II INTRODUCES GIANT CAVENDISH (MULANJE) 
BANANA VARIETY IN CHITIPA DISTRICT THROUGH LEAD FARMERS

part from ensuring 
food self sufficiency 
and promoting food 

diversification for nutrition 
at household level, ASWAp-
SP II also seeks to promote 
commercial production 
and agro-processing for 
market development among 
smallholder farmers in the 
country. As one way towards 
achieving this, the project 
promotes production of disease 
free banana varieties through 
treatment and multiplication 
of healthy banana suckers. 
Timothy Sichilindi, a lead 
farmer from Mwenemalawa 
village, T/A Wenya, Chisenga, 
Chitipa district is amongst the 
farmers in the country who are 
multiplying Giant Cavendish 
(mulanje) banana variety.

Timothy Sichilidi is a 61-year-
old farmer who started 
farming business in 2015. The 
lead farmer grows different 
crops (under rain-fed and 
irrigation) and keep a wide 
range of poultry and livestock. 
However, the dedicated farmer 
has not been able to sell 
and realize expected profits 

from his farming business 
due to market constraints. 
Surprisingly, Sichilindi never 
gave up in farming. ‘I do not 
believe in resting, as resting 
means lasting, I work hard and 
I am a king’, he said. Sichilindi 
does the farming business 
with his wife and children. 
‘We do farming business 

together as a family, we plan, 
work and budget together’ 
Loyna Kanyika, Sichilindi’s wife 
explained. 

In 2018, Sichilindi was one 
of the five farmers from 
Chitipa district who attended 
a learning tour in Thyolo and 
Mulanje under ASWAp-SP II. 
They learnt and discovered a lot 
regarding banana production 

and Banana Bunchy Top Virus 
disease (BBTV) among others. 
Soon after the tour, Sichilindi 
and family decided to venture 
into production of bananas and 
they are certain to make profits 
alongside being amongst 
the few farmers in the district 
multiplying the disease free 
banana suckers.

From ASWAp SP II program, 
Sichilindi was given a humid 
chamber to multiply banana 
suckers, 100 banana suckers 
which were planted on his 
0.2 acres’ land, 50 banana 
suckers which were planted 
in the humid chamber for 
multiplication, polythene 
tubes and most importantly 
the technical knowledge and 
skills that were imparted in 

him. The 50 banana suckers 
were treated and planted in 
the chamber (in March 2019) 
and currently the farmer 
has more than 210 banana 
suckers ready for sale and 
hopes to have more suckers 
this season. Currently he is 
the only farmers multiplying 
the variety in his area. The 
suckers will be sold to farmers 
in the district and across at 
MK2,500.00 per sucker as a 
start. This season, Sichilindi 
plans to plant mulanje 
bananas in his 1-hectare land 
which was already prepared. 
He expects to plant 2,220 
suckers in his farm.

Bananas are widely grown in 
Malawi as cash crop as well 
as for local consumption. 
Giant Cavendish (Mulanje) 
is one of the recommended 
banana variety in the country. 
It is high yielding and fetch 
good price in the market.  
However, due to BBTV, farmers 
are alerted and encouraged 
to avoid planting infected 
banana suckers and are 
encouraged to uproot and 
destroy them by burning and 
burying.

By Tuchitechi Hawonga

Humid chamber

Timothy Sichilindi's Banana Field: Mulanje variety
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A CALL TO USE OF ICTs FOR AGRICULTURE 
EXTENSION SERVICE DELIVERY

By Mervis Gama and Grace Mwale

The Ministry of Agriculture, 
Irrigation and Water 
Development (MoAIWD) 

has called upon players in the 
Agriculture sector to embrace 
the use of Information and 
Communication Technologies 
(ICTs) in the delivery of agriculture 
extension services. 
Speaking during a national 
stakeholders’ meeting on digital 
agriculture extension which was 
held on 8th October, Director of 
Agriculture Extension Services in the 
Ministry, Dr. Jerome Nkhoma pointed 
out that the Ministry recognizes the 
role ICTs are playing in transforming 
agriculture in Malawi. 
 “The National Agriculture Policy 
acknowledges ICTs as central 
to its implementation, and has 
emphasized the role of the 
Government in facilitating access to 
modern ICT tools among farmers, 
youth, and agro-businesses in 
rural communities and households, 
as well as setting up knowledge 
management, communication and 
information sharing mechanisms 
and scaling up of gender sensitive 

information and communication 
technologies,” said Nkhoma. 
ICTs play a role in transforming 
agriculture by providing farmers 
with the information they need 
to address their challenges and 
exploit opportunities. Today’s fast-
evolving ICTs present a tremendous 
opportunity for rural populations to 
improve productivity, enhance food 
and nutrition security, access reliable 
markets and find employment 
opportunities.
Nkhoma encouraged stakeholders 
to work together to create a road 
map on how ICTs should be used to 
advance market-oriented extension 
service delivery. 
He further commended Farm Radio 
Trust for being vigilant in using ICTs 
in extension service delivery. 
Farm Radio Trust with funding from 
the Government of Flanders has 
been implementing a project that 
has embraced extensive use of ICTs 
among players in sectors here in 
Malawi. Through the Scaling up 
Radio and ICT Enhanced Extension 
Delivery project, Farm Radio 
Trust has helped to increase the 

availability of extension services to 
farmers, using ICTs such as radio, 
mobile phone platforms, and use of 
community information hubs among 
others. 
Commenting on the use of ICTs, 
Deputy General Representative 
of the Government of Flanders, 
Nikolas Bosscher said demand for 
extension services is increasing and 
government extension workers 
remain the main source of advice for 
farmers but ICTs can be the more 
efficient in reaching out to more 
farmers.
He further said extension services 
and increased productivity are 
linked. Therefore, there is a need to 
break gaps in ICT usage so that it 
should respond to farmers’ needs. 
The national stakeholders’ meeting 
on digital agriculture extension 
carried the theme; “Towards Scaling 
up of Market-Oriented Extension 
Systems”. Participants to the meeting 
included the Chief Executive Officer 
of Farm Radio Trust, Programme 
Managers from various Agriculture 
Development Divisions and Senior 
Government officials among others.

https://images.app.goo.gl/S8ethfw6p4Q12GNo9



MA-SHEP ENCOURAGES FARMERS TO 
‘GROW TO SELL’ NOT ‘GROW AND SELL’
By Khalani Makunje

Members of Chitsanzo 
Farmers Club from 
M’gona village, 

Traditional Authority (T/A) 
Kanyenda in Nkhotakota say 
they are now making good 
profits since they embraced 
the ‘grow to sell’ attitude as 
compare to ‘grow and sell’. 
Thanks to the Market-Oriented 
Smallholder Horticulture 
Empowerment Promotion (MA-
SHEP). 
Smallholder farmers in the 
country have for long sited lack 
of well-structured markets and 
stable commodity prices as one 
reason hindering agriculture 
development at the household 
level. MA-SHEP started in 
2017 with the aim of assisting 
smallholder horticultural 
farmers to overcome the market 
challenges. Since then, MASHEP 
has been helping farmers and 
encouraging them to adopt 
the ‘grow to sell’ approach to 
maximize the benefits from their 
farming activities.   
With the ‘grow to sell’ 
approach, farmers of Chitsanzo 
club from Walemera Section 
under Nkhunga Extension 
planning Area (EPA), are now 
doing well in their farming 
business as they only grow 
crops whose buyers are already 
identified.
The ‘grow to sell’ approach as 
opposed to grow and sell, helps 
farmers increase income as they 
grow based on market demand 
after making agreements with 
buyers on price and quantities. 
Noria Mbewe, who is the village 
headman for M’gona and a 

member of the club, testifies 
that their club first finds a 
market for whatever they want 
to produce before starting farm 
activities.
“Before we grow any crop, 
we find a market for the 
produce. This includes quantities 
demanded by the buyers. After 
harvesting, we put our produce 
together to make sure we meet 
the buyer’s demand. Then we 
take the produce to the buyers 
for instant sales,” explained 
Mbewe.
According to members of 
Chitsanzo club, grow to sell 
approach is very efficient as 
they don’t waste time looking 
for markets after harvesting. 
The club is mainly into 
horticulture and green corn. 
Members of the club are doing 
well and have managed to lift 
their households economically. 
Commenting on the same, 
Emily Phoso a member of the 
club says:  
“We have in the past been 

doing farming and selling the 
surplus. The profits we used to 
get were very minimal. But since 
we started following the idea of 
‘grow to sell’, my life together 
with my family has changed. We 
are now financially stable.”
Chitsanzo club has a ready 
market for tomatoes and 
green vegetables at Luwaradzi 
Secondary School and in the 
community markets of Nsenjere, 
Walemera and Chamulandu.  
The club started in 2009 
with 11 members.  In 2017 
the group started receiving 
extension services from MA-
SHEP. 
Through MA-SHEP the 
members of the club were also 
encouraged to go for HIV/
AIDS testing and counselling, 
practice integrated homestead 
farming, gender mainstreaming 
approaches and they were also 
taught how to conduct a market 
survey and keep farm records.  

Chitsanzo club standing infront of their vegetable gardens
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The long awaited revised ‘Guide to Agricultural Production’ (GAP) 
2018 edition handbook has finally been released. Grab a copy at only 
MK5,000.00  from Department of Agriculture Extension Services 

offices in  Area 4, Lilongwe and all Agriculture Development Divisions 
(ADDs) countrywide. 

GAP is a reference Manual for professionals in Agriculture sector and 
farmers to have easy access to research proven technologies that are 

useful in different farming enterprises. The academia will also find 
this guide useful.

Rush and grab your copy!

MK

5000

AGRICULTURAL RADIO AND TV PROGRAMMES BROADCASTING SCHEDULE
RADIO  TV

ULIMI WALERO TITUKUKE NDI ASWAP TITUKUKE NDI ASWAP

	Wednesdays & Thursdays on MBC 
Radio 1 (13:30 to 13:50 hrs)

	Fridays on MBC Radio 1 (15:15 to 
15:30 hrs)

	Mondays on MBC TV (18:15 – 
18:30hrs)

	Mondays on MBC Radio 2 FM 
(18:00 to 18:20 hrs)

	Wednesdays on MBC Radio 1 (11:30 
to 11:45 hrs) Repeat

	Thursdays on MBC TV (13:00 – 
13:15hrs)

ZOKOMERA ALIMI 

	Saturdays on MBC Radio 1 (11:30 to 
12:00 hrs)

Coming out  Soon 
Watch out for the following publications from the 

Department of Agriculture Extension Services (DAES)

DAES Magazine and  Za Achikumbi Magazine
These are quarterly DAES publications available in hard copies for 

free..........
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